340      FROM PRIVATE TO FIELD-MARSHAL
Lord Pirrie's achievements in the shipbuilding industry are a striking example of what can be accomplished by a man who takes the long view, has the courage to act upon it, and realises the value of good organisation. It is a matter of regret, I have always thought, that his unique experience was not utilised and his advice sought at a much earlier period of the war than they were. If they had been, many matters connected with the building and repairing of ships might not have got into the unsatisfactory condition they were in when, in 1918, he was asked to remedy them as Controller-General of Merchant Shipbuilding.
I was also fortunate while at the War Office in regard to a residence in London. Early in the summer of 1916 Sir George and Lady Fowke gave me the use of their house in South Street, and in November of that year the King graciously placed York House, St. James's Palace, at my disposal for the duration of the war, a privilege which added greatly to my personal convenience. Although I ceased to be C.I.G.S. nine months before the war ended, His Majesty allowed me to remain at York House until February 1919, when it was put into the hands of the decorators preparatory to becoming the residence of the Prince of Wales.
I enjoyed, too, the hospitality of the Naval and Military, Cavalry, Bath, Savage, and Ranelagh clubs in London, and the New Club at Brighton, of which I was made an honorary member in each case, and I was admitted, honoris causa, into the " Worshipful Guild and Fraternity " of the Cloth-workers Company of the City of London.
In a multitude of different ways I discovered whilst C.I.G.S. that there were far more generous-minded and appreciative people in the world than I had supposed, and I had further proofs of this when it was announced that I had left the War Office. A member of the House of Lords, then unknown to me except by name, sent a pencilled note from his sick-bed in London asking me to take my family to his house in the country and stay there as long as I wished. Another and highly valued friend, who must also be nameless, offered a cheque with which to provide myself with a home in place of York House, which he thought